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You probably recall, just 10-15 years ago, people
4 used to go to grocery shops with a list of items.
Along with limited options to buy and long wait-
¥ ing queues, people had to face commotion and
Iotanical & Vitamin Infused Cos . harsh weather. The retail store is not just a place
to buy daily used item, but it is also very helpful in
raising the living standard of the people.
The urban population has witnessed a surge in
w1 e RElEEn the number of middle class families. There are
e some 30 million households with an income of
over Rs80,666. The use of smart phones and so-
cial media has also spread awareness on brand
and quality items. So, people have started select-
ing branded shoes and clothes. According to Eu-
romonitor International, Pakistan has become an
emerging market for the retail industry. This is
why youth and women are attracted towards it.
Satron In-Chief: Bashir Abdul Ghaﬂér With the surge in the volume and resources of the
Salman Bashir, Jawad Bashir oped at a fast pace. Talented people from all walks
Must afa Bashir of life including research scholars, engineers, char-

retail industry, human resources have also devel-
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tered accountants, business graduates and other
Editor-In-Chief: Muhammad Raihaan Siddeequee diploma holders are being offered lucrative jobs in

retail sector. There are equal job opportunities for

Editor: Azam Tariq Kohistani women as well. The HR’s importance and respon-
. Mirza Hashaam sibility increases manifold when the customer care
Sub-Editors: | b the prime fa 1 ith titi
Muhammad YousufMu " ecome the prime focus along with competition
with national and international competitors.
Art-Editor: Muhammad Wa_.jaha’c Khan . As people look for lucrative salaries, promotions,

education, fringe benefits and a conducive envi-
ronment to work, the HR’s performance manage-
ment, organisational development, industrial rela-
tions, training and development and talent hunt
are working to the best of their abilities which in
no way is below par than a manufacturing or mul-
tinational concern.

The idea of Chase up Diary is the brainchild of
the human resource department at Chase up. The
reason behind publishing this magazine is to high-
light the work being done in different fields. You
will be able to learn about all the trainings being
held currently or since Chase Up’s inception.

And of course, we atre thankful to our team mem-
ber Muhammad Faiz Igbal for coming up with
such a creative name; “Chase Up Diary”.
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Prayer is the biggest support of the faithful. It

turns impossible into possible. Prayer changes
the time.
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Wasif Ali Wasif

If there is no vision, there is no hope in life.

George Washington Carver

Recalling the Unfor-
gettable Moments

When someone limits his desites and needs, he
does not need to hide behind lies.

Bano Qudsia

The composition of success is 1% interest and
99% hard work.

Did You Know?

Thomas Edison

It is easier to endure the current state against
change. But when the change comes, it would be

hard to remember what we had been enduring.

Susan Sontag

Fulfilling Social
Responsibilities
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CD: Bashir
Ghaffar Sahab please tell
us something about yourself,
your education and your business
community?

CHAIRMAN: I was born in 1949 in Pakistan.
I have an MA in Economics from Karachi University
and I belong to the Memon community. We are actually
Dhoraji Memon. Before the partition of the subconti-
nent, my father had a soap factory in India. In 1947,
he left everything back there and migrated to Pakistan.
Then he started a dying and printing business. We pro-
vided printing service to the people. After the debacle
of Dhaka, our business witnessed a decline because we
had considerable business there. At that time, I was just
a student and my elder brother was looking after the
family business. I also got the membership of stock
exchange and worked there. Meanwhile, I earned my

A Meeting With
Chairman
Bashir AbduliGhaffar

A dialogue with Chase Up founder and Chairman Bashir Abdul Ghaffar

masters degree. A few years after setting up the factory,
my father passed away. I was a first-year student.

CD: When and how you started your professional
lifer

CHAIRMAN: It was 1972, after completing my mas-
ters, I started a travel agency which proved to be a suc-

cess. Then I left for Riyadh, Saudi Arabia.

CD: The sapling you planted has become a strong tree
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now. How did it all start? What types of difficulties you
had to face and who were your primary partners?

CHAIRMAN: The first phase started in 1984. We
were four founding members ie Igbal Ghaffar bhai,
Javed bhai, Farooq bhai and 1. We had been running

a garments factory since 1984. I joined the factory in
1980 and worked there for around one and a half years.

Eatlier, only children garments were made in the fac-
tory. Then we thought about opening a shop - a shop
that would be unique. In 1984, we inaugurated the first
shop in Bahadurabad by the name of Chase. It had a
covered area of 2,300 square feet and was the biggest
shop in town at that time. Positive feedback started
pouring in. Then we opened a second shop in Clifton,
the third shop at Nipa and the fourth one at Hasan
Square. When Benazir Bhutto inaugurated Awami
Markaz in 1990s, we opened two shops there. My two
brothers were running the factory as I looked after the
shop. A new IT system for Chase store was introduced
and I travelled to LLondon for this. In 2002, we renamed
our shops as “Chase Up”. As my brothers got busy
in their own businesses, I looked after Chase Up and
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opened more branches.

CD: It is believed that being part of engaging in busi-
ness activity is the key to successful business. Have you
worked in Chase Up stores like buying, selling products
or managing cash counters?

CHAIRMAN: I have worked for all the departments
of Chase Up including the cash counter. I have been
dealing with customers, buying products from vendors
and performed all the operations.

CD: Why did you change the name to Chase Up?
CHAIRMAN: Firstit was “Chase”. When my brothers
parted ways, the name was changed to “Chase Up”.

CD: What is the main reason for your success?
CHAIRMAN: When we laid the foundation of Chase
Up, there was Hadith in our mind. If a customer
bought something and then came back to return the
same, we returned his money. We worked with this be-
lief that we will get a palace in Heaven.

The “no return, no exchange boards” were a common
sight almost everywhere. But Chase Up changed the
whole theme. Our boards at stores read: “Sold items
can be returned or exchanged”.

CD: There must be a moral standard for operational
excellence. Has Chase Up set any moral standard for
its staff and consumers like the Holy Prophet (Peace
Be Upon Him) said that if a trader runs his business
with honesty, truthfulness and a good attitude, he will
rise with the Prophets, their followers and the martyrs
on the Day of the Judgment?

CHAIRMAN: One day a customer bought something

from a retail store at Tariq Road. Due to some reason,

the customer did not like that product and he came
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to the shop for a return. The shopkeeper showed him
the “no return” board. That man walked to our shop.
I noticed that he was a bit depressed. I asked him what
was bothering him. The man narrated his ordeal. I of-
fered him to give that product to me and take money or
exchange it with another product. He was very happy
and bought two shirts instead of one. Then I went to
the same shopkeeper with the product he had sold to
the man and asked him to return that product. But the
shopkeeper showed me the same “no return board”. 1
told him that he disappointed the customer by showing
him the board while the same man bought the double
quantity of product from my shop and was completely
satisfied. I realised that customer satisfaction was very
necessary.

CD: In which areas Chase Up is providing facilities to
its staff?

-
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CHAIRMAN:Our first priority is to enhance skills of
all our staff. In this regard, annual training calendar is
shared. Chase Up organises different activities. Chase
Up is not just a business-oriented organisation, it is also
engaged in social work.

Chase Up helps its staff in marriages and personal is-
sues as well. As an organisation, Chase Up also pro-
vides medical facilities to its staff and also aid them in
performing Hajj and Umrah. Chase Up not only pays
salaries to its workers, but it also helps them in resolv-
ing their personal issues.

CD: On behalf of Chase Up Diary, what advice would
you like to give to your staff and consumers?
CHAIRMAN: All the workers in Chase Up ate like
our family members. We all should respect and take
cate of each other. We should meet each other with a
smile and work together.

CHASE UP
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TEAM OF THE QUARTER

Mirza Hashaam

Outstanding, stand-alone performances can produce many shin-
ing individuals but they hardly contribute to a cohesive, well-knit
organization. Similarly, individual recognitions too, only satisfy in-
dividual longings for recognition. In an organization where only
individuals are recognized for their contributions, employees fail
to see the bigger picture i.e. the impact of their efforts on their
team and the organization, and fail to tise above personal glories.
Chase Up has always been a trend setter in local modern trade
when it comes to employee recognition. Until 2 years ago, Chase
Up had a recognition program at all its stores that recognized
some outstanding individual performances each month. But it was
felt that as much as it created anticipation among employees each
month, there were still some factors that were being ignored as far
as the performance vatiables were concerned.

Chase Up Organizational Development abolished the previous
program and rolled out a new program called “Team of the Quat-
ter”, or as it became populatly known as, ToQ. This is a competi-
tion within departments i.e. teams at a store compete against teams
from other stores. So a Crockery team from SMR Stote is compet-
ing against Crockery teams from all other stores on variables as
diverse and pertinent as punctuality, to monthly shrinkages.

The outcomes of this program atre heartening to say the least. Staff
are now not only more conscious of their own performances, but
also of their teammates and are mote open to a colleague point-
ing out their shortcomings. It has also created healthy rivalries, so
much so that team leads do not just inquite about the progtress of
their own teams but also their rival teams who have been doing
well in the past. ToQ will go a long way in creating an example to
be followed in retail sector, in yeats to come.

O, [IROFTING FANENIR



CHASE UP DIARY

History of Chase Up
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Here are few of the milestones achieved
by Chase up since its inception. Does any
organisation make it to the top overnight?
Of course there are no shortcuts to suc-
cess in the business world. Every organi-
sation has its own history of continuous
struggle.

Let’s learn about a few of the break-
throughs Chase up secured in its 34 years
in the field.
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« Remembering the moments
spent in accomplishing tar-
gets, goals and challenges
in bone-chilling cold 99

The stability of an organisation depends on
its leadership being equipped with modern
techniques. Reputable organisations invest

CHASE UP DIARY

in the training of its staff. Similarly, Chase
Up organised a leadership camp. As many
as 14 people including directors and heads
of different departments were part of the
camp.

Under the supervision and coaching of
Training Impacts CEO Haris Mehmood,
the camp was held in a lush green valley
in the vicinity of Khanpur Dam. Chase
Up leadership team reached Islamabad on

CHASE UP"'.'!F
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November 24th and left for its destination the very
next day.

After a one-and-half-hour travel, the team reached
the venue and as expected it was bone-chilling cold.
As the camp began, the coach elaborated the new
learning techniques which created enthusiasm and
excitement among the participants. All the partici-
pants handed over their cellphones to the coach
after the preliminary instructions given to them. In
order to boost the leadership qualities of the team,
the programmes and assignments were designed
with the utmost professionalism. This helped in
gauging the skills of the individual participants.
Assigned with different tasks, several teams were
formed with their leaders taking the responsibili-
ties of the planning of assignment, operations and
management.

There were teams that performed extremely well

It was an excellent expetience. I learnt a number
of excellent things. Now I can confidently say
that I know myself. Teamwork is always benefi-
cial. Now I believe it mote than ever. For a lead-
ership role, planning is the key element.

Zaman Shah (Store Manager Operations)
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Initially I did not intend to attend this training camp.
But now I want to participate in it again. This pro-
gramme has helped me learn a lot and know more
about myself. It was a life-changing experience from
which I have learned how to acquire new skills.

Mustafa Bashir (Director Corporate)

with their out of the box thinking. While other teams fol-
lowed the traditional way. In the wee hours of the night, the
management team of Chase Up prepared food. Though it
was an uphill task, it had a lot of opportunities to learn.
The second day of the camp was also filled with passion,
courage and interest. Planning and its execution were made
an integral part of all the assighments. I would like to share
an interesting assignment with you. The participants were
given a task to make a boat with the help of available mate-
rial. It was really an interesting activity and the participants
had a lot of opportunities to play a part and learn.

The camp was concluded with a lavish lunch which of
course wasn’t an occasion anybody would have liked to
miss. The activities, interest and enthusiasm was captured
with photographs. This was an amazing opportunity to
learn and the first part of the training programme series.

CHASE UP~
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ereretilihe Passion to Win

2{]18 By Muhammad Yousuf Munir

Teams took part in the competition with passion, zeal and fervor... the stadium ‘

bursts into cheers with fours and sixes and shouts from the audience
J

“Cricket gala is just around the corner... crick-
et gala is just around the corner.” These words
became talk of the town and everybody was
curious to know about the event. Many people
were interested in taking part in the competition.
All the fans were confident of victory of their
teams and people thronged the HR department.
Whether it was the head office or the stores, ev-
erybody was under the spell of cricket fever.
And yes it deserves it. The Chase Up staff anx-
iously waits for this event. The event has its own
fascination. It is the occasion when staff and
the leadership sit together and talk to each other
frankly. It promotes the sense of togetherness.
With the slogan of “hai jazba janoon to jeet keh
dikha” the most anticipated cricket event was
held at Karachi University, IBA ground. The
joy of the event was doubled by the state-of-
the-art lush green field, beautiful cafeteria, the
best management measures and of course the
refreshment.

There were nine teams in the contest. The for-
mation of the teams consisted of the participants
from head office, Karachi and Punjab stores.

A practice match was played after the head of-
fice finalised the teams so the best players could

be selected on merit. Three matches were played
between Faisalabad and Multan and after a cut-
throat competition, Faisalabad was selected.

C E UP
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Similarly, practice matches were played by Karachi
Stores. On April 26th, Faisalabad team reached Kara-
chi to play the final round. All the teams gathered in
IBA ground. A large number of fans were also pres-
ent to cheer for favourite players. The round matches
which began at 8:00pm, consisted of six overs each.
The inaugural match was played between Head Office
Support team and Faisalabad. The match was won by
Faisalabad. In the second match, Head Office Buy-
ing beat Warehouse team after an interesting contest.
In the third match which began on 10:30pm, Nipa
Hasan Square beat Shahdeed-e-Millat Store after in-
tense competition.

In the final match of the round, Ocean Store beat Na-
zimabad Gulshan Store in a fierce contest and secured
position in the semi-final. The audience kept cheering
for their favourite teams. Tauqeer Alam from Grocery
Buying section lauded the players. He also entertained
the players and audience with his live commentary.
The audience and the participants also enjoyed the
refreshment at IBA cafeteria which included zinger
burger, popcorn, finger chips, gol gappy, channa chat,
soft drinks and tea. They lauded the efforts of the
Admin team in arranging such a lively event.

The semi-final started at 1:00am. Faisalabad beat its
competitor Nipa Hasan Squate while Head Office
Buying beat Ocean Store to secure its position in the
final. The final match was played between Head Of-
fice Buying and Faisalabad which was won by Faisala-
bad. Igrar helped his team with his wonderful batting
performance.

Director Jawad Bashir and Head of Human Resource
Muhammad Raihan Siddeequee were the chief guests
while event was ably managed by Jawaid Igbal, Hus-

Winning team receiving Winners’ Trophy from Director Jawad Bashir
and Head qf_ HR Muhammad Raihan Siddeequee

13 CHASE UP DIARY
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Mr. Jawad Bashir (Director)_uv\;arding Man
of the Match to Faraz

sain and Owais of Administration Team. The repre-
sentatives of the print and electronic media were also
present on the occasion.

On his marvelous batting performance, Faisalabad
team’s Iqrar received a cash prize of Rs10,000 from
Jawad Bashir. When the names of the captains of run-
ner-up and the winner were called, the whole venue
burst into cheers. They received the trophy and cash
prizes of Rs30,000 from Jawad Bashir and Muham-
mad Raihaan Siddeequee. Imprinting the everlasting
memories, the event of colourful cricket gala came to
its conclusion.

)
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We first approached Chase Up in 2017, with an expression of interest for be- : e

ing their leadership trainers and consultants, offering complete solutions for ' R L]
leadership development. Pa kl St a n
We had held a leadership excursion trip to Khanpur Dam for Chase Up se- , 4
nior Management from 25th to 27th November, 2017. During the 3 days
engagement, it seemed, Chase Up team was one of the most enthusiastic,

Freedom is a blessing and vibrant nations always fully celebrate their indepen-

. . . dence day. Pakistan came into existence after hundreds of thousands of unparal-
organized and well prepared lot that we had come across in recent times.

Initiatives are not suppressed at Chase Up, such has been the culture nur-
tured by its Directors. I got the opportunity to meet their Director, Mus-
tafa Bashir in person and had an insightful conversation about possibilities

leled sacrifices. Today, we promise that we will play our full role in the develop-
ment of Pakistan.

. (Muhammad Hanif, Executive Adviser)
to strengthen our partnership.

With this zeal and zest, that Chase Up management has demonstrated over last Pakistan is a lucky state which has a 64% population of young people under 30
few years and the speed of change currently under way, Chase Up is destined to years of age. It is indeed a blessing for us. The youth of Pakistan have proved
become one of the largest retail chains in Pakistan with a sustainable organizational their skills and abilities in every walk of life. Pakistan needs you. Don’t get upset
model; one that, hopefully, enables it to outshine its contemporaries. with the issues you face here. Instead, turn them into opportunities for you. Let’s
I think it says a lot about the vision of the management of the organization. In these tumultuous times, become hope and build Pakistan together.
a motivated workforce is indeed a blessing and a key driver to success. From what we get to hear about
other players in the market, the conditions and attitudes towards staff in general, are appalling, Retail (Azhar Baig, Regional Manager Operations)
chain owners are yet to take employee engagements seriously. I hope and wish that employees
at Chase Up take ownership of this initiative and it shall become an example to follow for

others in the industry.

Alhamdolilah, Chase Up is serving the country with its eight mega stores across
Pakistan. It is our desire to introduce a modernised and top of the line customer
Naseem Z@[ﬂf” ( CEO Tn ammng prd” L””mep care system so that we could distinguish Pakistan in retail sector of the world.

(Nadeem Asghar, Segment Head)

No nation in the world can progress until their women stand side-by-side their
men for the development of the country. From the inception to the develop-
ment of Pakistan, women have played decisive roles. As a successful profes-
sional, I pledge that I will play my role in the greatness of this country.

estimonials

Pakistan has one of the
youngest populations in the A nation that does not embrace change, lags behind in the world. This is the age
wotld, according to some estimates almost of information technology. The fast transmission of information and access

(Rida Ali, Buying Unit Head)

64% of total population is below the age of 30. This represents a to it is important for all. Information technology guarantees our development.
challenge as well as an opportunity for Pakistan. A challenge because in coming years we will need to Let’s promise that we will prove ourselves in this field and will make Pakistan
create employment for them, an opportunity because this young population can be a big growth driver. achieve the height of glory in the comity of nations.
In both cases, Pakistan’s retail sector will have a critical role to play. The growth in retail creates a possible
avenue for employment for new entrants to job market. In this scenario, large, established retail chains (Izharul Hasan, General Manager IT)

such as Chase Up will have to play their part in employment generation, skills development and provide
for a viable career for the youngsters. I hope they shall emerge as a business with particular focus on their Quaid-i-Azam said; we all are Pakistanis and thete is no Sindhi, Baloch, Pathan
social responsibilities as they already have with sustained training of their staff. I wish Chase Up all the ot Punjabi. We should be proud to be a Pakistani, let us follow the principles of
best for the challenges ahead. Quaid-i-Azam.

Shahbaz Ali Baig (HR Consultant, Trainer)

(Meraj Hussain, Marketing Manager)
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By Muhammad Yousuf Munir

Not only the population of the youth has
surged in Pakistan, but their income has also
witnessed a rise. A report by Bloomberg re-
vealed that according to research group Eu-
romonitor International, the additional in-
come has doubled in Pakistan since 2010. As
a result, the market is expected to expand by
8.2% per annum from 2016 to 2021. The
number of the middle class families
would surpass that of Britain and
Italy during this period. In five
years, till 2021, the number of
retail stores is expected to grow
by 50% which would transform
into one million new shops.

Retail trade is considered a
strong pillar of a country’s
economy. Pakistan has become

an emerging retail market. All | '
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we need is to introduce the country to world with its
new image after restoration of law and order. The
image building of the country will bring interna-
tional investment as well as new international retail
brands on a large scale. According to conservative
estimate, the volume of retail market in Pakistan has
surpassed $152 billion, which is very encouraging,
Middle class is the prime market for retail trade. Ac-
cording to an estimate 75% population of Karachi
fall into the category of middleclass and there are
huge opportunities for retail trade. A retail store is
not only a place to provide daily use items, but it
also helps raise the living standard of the people.
Many years ago, people used to take list of items to
grocery store where only limited options were avail-
able.

For sourcing in retail, teams of highly trained pro-
fessionals manage demand and supply of thousands

of articles (products) as per trends, seasons and
other occasions, by visiting local and international
markets for procuring quality, affordable and brand-
ed goods for our consumers.

Our products range includes edible commodities
for daily use, including flour, rice, spices, fresh meat
and vegetables, as well as leather goods and shoes,
men’s, women’s and kids wear, crockery, jewelry,
cosmetics, watches, stationery, home appliances and
toys.

Chase Up is committed to provide quality products

CHASE UP DIARY
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to its customers. Supply chain management is a pro-
cess to transport products from industrial unit to the
consumer in a safer way. Chase Up stocks products
bought from national and international vendors in
its warchouses as per the standards of international
supply chain and Pakistan Quality Control. Modern
machines and scientific methods atre used to store
the products safely. Staff members wear protec-
tive gear and use modern gadgets particulatly when
packing edibles so that consumers could get quality
products.

{% ODI:

CHASE UR o

ALEHE
CHARR LD

CHASE UP ¢
o

UL SHDETa] haRErER




18 CHASE}IP DIARY - CHASE UP DIARY
Modern Retail '
Management

By Mirza Hashaam

I hadn’t been to LUMS, my second home, since I graduated almost four years ago. So when an opportunity
came up to visit my alma mater, I was not going to miss it. Rausing Executive Development Centre (REDC)
at LUMS was offering a program on Modern Retail Management. Visiting one’s alma mater is always going to
be an emotional experience, especially if not much has changed since you left. Since it was the mid semester
break, the campus wore a deserted look. Not the kind of life we all had spent during our years at LUMS.
The epicenter of this visit was, of course, REDC. It didn’t seem too different from my SDSB days; the class-
room, DRs, the name plates, even Dr. Ehsan’s humor was much the same. The program covered an array of
case studies, some contemporaty, some not so contemporary but, as always, it is the faculty and their passion
that has made LUMS what it is today. This program was no different.

It was indeed refreshing to see professionals from very diverse groups. It made me realize all the more the
serious dearth of forums for retail professionals to interact and exchange their experiences. It was one spirited
and insightful group, first retail collective I got to attend. Unlike in India, where professionals from vatrious
backgrounds have organized themselves into associations and councils to exploit the natural synergies, groups
in Pakistan have either sought to cartelize against the interest of the consumer, ot they have become defunct
over time. If there have been any attempts in Pakistan, they are still in their infancy, such as the Pakistan Retail
Business Council, and are yet to cover the full spectrum of retailers.

In this drought of confluences for retail professionals, LUMS offering Modern Retail Management is indeed
' a welcome step. As the architect of the program, Dr. Arif Igbal Rana,

i

put it, the last year has not been the best of years for retailers in Paki-
stan and, hence, this was the right time to revive the course which he
had thought of offering initially many years ago. The future, hopefully,
has better things in store for us, but the retailers need to check their !
preparedness in time. In a Simulation exercise Muhammad Raihaan Sid-
deequee’s team secured first position

. “’J }i? .
S notner Milestone
= ey Bere e = By Azam Tariq Kohistani
oy e 8. 5917 | BA Gty Camus Kroe Faisalabad is an important city in Pakistan’s Punjab province. The old name of the city was Lyallpur. In 1979,

: . ) the city was renamed as Faisalabad in the name of the King of Saudi Arabia, Shah Faisal.
Centre for Executive Education, IBA Karachi Or-

ganised a training of “Managing Family Business”.
In this training, Salman Bashir (CEO Chase Up), | |
Mustata Bashir (Director Chase Up) and Muham-
mad Raihaan Siddeequee (Head of HR) partici-
pated. Renowned professor Parimal Merchant dis-

Due to its cultural roots, the city was called Asia’s biggest village for a quite long time. With the passage of
time, it emerged as a great city and now it is Pakistan’s third biggest city after Karachi and Lahore. World’s best
Qawwal and musician Nusrat Fateh Ali Khan belonged to this city. The journey of Chase Up which started

from NIPA achieved an important milestone when the foundation of the biggest store of Chase Up was laid
in October 2017, in Faisalabad, after 27 years. At this special event, all the main leadership was present. At the
opening ceremony of the store, Chairman Bashir Abdul Ghaffar said: “We are giving this big store as a gift to
the people of Faisalabad.”

The store staff made a human-chain at the opening ceremony and also a big flag of Chase Up was hoisted.
This event created renewed enthusiasm among staff. At this important event, founder and Chairman Chase Up,

cussed the issues of family business, opportunities
and challenges. He also stressed on education for
HR and promotion of skills

and behaviour.

Bashir Abdul Ghaffar, all Directors and Heads of other departments were present.
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Picture highlights

Training...Our Identity

21 CHASE UP DIARY

Welcome Ramazan programme held in
the month of Ramazan

Members of emergency response team during T - The participants of one-day presentation
the training of fire safety - E ' skills programme at city links

First aid training Sale and management training held Members of customers services
programme at Karachi University during role play activity

Vet of Businres Ylansgrmrn
Kasnibi, Paliian

Coca Cola training department held
a mobile truck training

HR team participated in recruitment and selection

Participants during a firefighting The participants of policy awareness programme for
training programme in Faisalabad the new members of Chase Up family

training organised at Institute of Business Management
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Chase Up participated as “Gold Exhibitor”, in a job fair held at Expo Center, Karachi, organized by Rozee.pk.

Ll
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CHASE yup

CAREERS

] { I ) Muhammad Javed,
. —-J—J -/ % Assistant Manager,
REERS ~— Multan i
1 Fal nABTEibe o work fort '
In the last one and a half years, we took part in job fairs held
at famous universities of Karachi, Multan including Bahria
University, Muhammad Ali Jinnah University, Bahaduddin
Zakirya University, COMSAT Vehari, University of Educa-
tion Multan and Usman Institute of Technology and repre-
sented our company.
This was a very positive activity which turned into a plat-
form of communication with the educational institutes. The

timings of the programme were from 8:00am till 8:00pm. —

r Steps
Carwes-Orisnied Job o CHASE Up
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We decorated our desks with the company’s career devel- S———
opment brochures, introductory pamphlets and application /fE—————
= —— 4

forms for jobs. During this period scores of people Who eX- .ﬂr’ .

i

pressed their interest in business, commerce and IT were in-  S——
EEE——

T —
ing the introduction and question-answer sessions, We got 4 s—
e —

terviewed. We also held group meetings with students. Dur-

chance to meet the talented people. Today these people are

part of our team. We also got the opportunity to exchange
views with a large number of HR representatives from in-
ternational companies at the job fairs.

At the end of the programme the participants received
shields and certificates.

T -
T
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A job fair was held at Bahria University and Usman Institute of Technology, Kara-
chi where Chase Up Talent Acquisition Manager, Noman Qureshi, along with his
team, conducted interviews and provided career counselling to the candidates.

w}" ¥ !T,::"‘
w
E .i#_'Y"\“f?".'h

A number of graduating semester students have dropped CVs at Chase Up CV
drop box and taken keen interest in starting career in retail sector.
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FROM BLACK FRIDAY
TO BLESSED FRIDAY

by Ibn-e-Behroz ;

“Chase Up introduced Blessed Friday instead of Black Friday”

lion on Black Friday. This is 15% higher than what they
spent in 2015 with the volume of Black Friday sales at
£3.3 billion. There was a discount of up to 86% on
several items.

Nothing can be said with certainty that why is it called
Black Friday. The etymology remains clouded. How-
ever, there are several legends about it.

It is said that the term Black Friday was first used in
USA in 1869, however, it could not be ascertained that
how the term was coined.

i

According to some historical accounts, the term was
first used in 1960s in Philadelphia. The drivers and po-
lice men used this term after seeing huge crowds of
people out on shopping spree which ultimately created

Trade centers around the globe attempt to increase is completed by the end of November. All the busi-

their revenues and attract consumers before the month nessmen hold special sales and the biggest sale of year

of December. This is not new. It has been going on is held in the last week of November which is known

for centuries. There is a strong relationship between as Thanksgiving Sale. This sale often continues for 10

I‘ -

Huge crowd gatheréd outsid

T -

gridlocks.

demand and supply. Sometimes demand is manipulat- days and its last day is the time for “the biggest sale”.

Several accidents occurred due to massive gridlocks

ed and artificially increased. In other cases, demand is  Saturday and Sunday is known as the weekend in Eu-

and incidents of brawl were also reported this is why it
was called Black Friday.
Because it was not an official holiday, the workplaces

increased by reducing supply in the market and some- rope. So the grand sale takes place before these two

times supply is unexpectedly increased thus boosting holidays which is known as Black Friday. It has been a

demand through different sources. common sight that thousands of people start gather-

Christianity is biggest religion since long, Christmas is ing outside shopping malls in the wee hours of the witnessed a thin attendance, affecting work at several

festively celebrated by practicing and non-practicing places.

followers alike. The highest shopping spree of the year

night and wait for the doors to open in the morning. ) ) . .
There is a very unique explanation of the term given

One can gauge the volume of shopping from the fact ' i :
by the business community. In 1980, the businessmen

is witnessed before Christmas and Christmas shopping that last year consumers in Britain alone spent £8.5 bil-

revealed that the revenue earned on this day was higher

L5

F g ' A 4
e Chase Up Gulshan-e-Igbal Store.
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than the sale of the whole year. This became the best
day of the year for them. Loss is written with red ink
while the profit is written in black. This is why it was
called Black Friday.

After the success of Black Friday, several other terms
have been introduced in commerce and trade like Cy-
ber Monday. It is the Monday that comes after Black
Friday. Those who missed the Black Friday sale could
benefit from the online sale on this day. Then comes
the Giving Tuesday. On this day philanthropists and
charity organisations do Christmas shopping for the
destitute and the needy.

In 1960, some people wanted to change the term with
Big Friday. However, the old name Black Friday was

b y

-

still popular.

Chase up has introduced Blessed Friday against the
term Black Friday. This has set a new trend in Paki-
stan. Besides the Blessed Friday, Chase up also offers
to its customers several discounts on different national
festivals. Whether it is the eve of Eidul Fitar or Ei-
dul Adha, customers have been provided discounts on
different items as per their buying power and needs.
Special discount offers are also available in Ramadhan
package for the middle class families.
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We never forget our loved ones on blessed occasions. Spreading and
celebrating happiness is what we know as life. Chase Up always stands
alongside its staff in celebrating their joys. whether, it is the good news
of childbirth, someone’s birthday, performing Hajj or someone has per-

formed extremely well in any field, Chase Up is always with them.

Jawad Gul (Multan Store) was blessed with
a baby gitl, Aisha Fatima, on October 22nd,
2018. Best wishes to Jawad Gul on his
daughter’s birth.

Ramzan (Cosmetics Department Manager,
Warehouse) celebrated his daughter Laiba
Ramzan’s birthday. Happy Birthday Laiba.

Mustafa (Multan Store) was blessed with a
daughter, Samia Fatima, on September 28th,
2018. Lots of wishes to Mustafa.

Hatis Bhuti (Section Head Grocery, Head
Office) celebrated his daughter, Kainat’s,
birthday. Happy Birthday Kainat.

CHASE UP

L

Ayub Khan (Assistant Manager HR, Head
Office) was blessed with baby boy, Sarim
Khan Jadoon, on May 3td, 2018.

The daughter of Muhammad Raihaan Sid-
deequee (Head of HR Department) Aisha
Siddiqui won a gold medal in annual sports
day. Aisha Siddiqui is a student of grade
2 in Happy Home School. Lots of good
wishes to Aisha from Chase Up.

Amir Iftikhar (Manager Physical Audit)
celebrated his birthday on December 13th.
Chase Up management wishes him a very
Happy Birthday.

pioe 181
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Muhammad Javed (Assistant Manager HR
Multan) was blessed with a baby boy, Mu-
hammad Zuhair Javed on January 15th, 2018.

Muhammad Jamshed (Multan Store) tied
the knot on August 4th. Best wishes to
Jamshed from Chase Up.

Syed Hassan Askari (General Manager
Engineering) celebrated his birthday on
October 14th. Chase Up wishes him a very
Happy Birthday.

CHASE UP
o
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Chase Up University

By Muhammad Yousuf Munir
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Our Aspirations

The retail growth in

Pakistan is 8.2% and

the sector has a share of 16% in

total job market. However, unfortunately

no educational programmes have been introduced
by the government. As a result, the youth have not
been able to identify this sector as their career. Sens-
ing this vacuum, Chase Up aspires to set up an in-
stitute; Chase Up University. After extensive reseatch,
initially the Learning and Development Department
has comeup with four modules for salesmen on Sales
and Services Specialist programme, Operations Ex-
cellence, Customer-First Attitude. For supervi-
sors a programme of six modules covering
Professional Leadership programme have

been introduced. Similarly,

' for the training of floor

and store managers,

\ programmes on

Customer Service

Leadership and Leadership in Retail have also been
introduced. Moreover, specialised programmes for
support departments including IT, finance and audit
have been designed. Programmes have also been in-
troduced for the commercial departments. As trainers
of retail are not easily available, Chase Up organised
a Master Trainers’ programme so that capable people
could be trained to become professional trainers.
In order to enhance education in retail sector across
Pakistan, Chase Up is working with Federal Skills De-
velopment Council, Karachi University’s Sardar Yasin
Malik Professional Development Centre, United Na-
tions Youth Development Programme, ACCA and
other platforms to raise awareness on retail studies.
Chase Up has plans to establish Pakistan Retail Insti-
tute of Management Education (PRIME). Chase Up
will use this platform, in collaboration with universi-
ties and colleges, to launch courses in retail manage-
ment, supply chain, leadership development, ware-
house management, merchandising and other courses
soon. This will prove a milestone towards the
bl establishment of Chase Up University.

HARACHI
SCHOOL OF
BUSINESS &

LEADERSHIP

CHASE UP+¢

TOUS LIOFRING PARINER.
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Muhammad Tahir Khan
(Health and Safety) has been
promoted to the post of As-

sistant Manager from
Coordinator.

Farhan Saleem Khan
(Store Warehouse) has been
appointed as Department
Manager.

Muhammad Shan (Grocery
Section) has been promoted
from the position of Buying
Assistant Manager to
Section Head.

i,
1)

Hussain
(General Administration) has
been assigned the charge of
Assistant Manager.

Jawad Gul (Shoes Section)
has been promoted to the
position of Department
Manager Shoes from Section
Executive.

Sheikh Imran Ali
(Cash Counter) has been
promoted to the position of
Lead Cashier from Cashier.
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Shining Stars Of Chase Up

Danial (Engineering Section)
has been promoted to the
post of Assistant Manager

from his previous position of

Coordinator.

Adeel Khan Sherwani (Gents
Section) has been promoted
to Section Head from the
position of GRN Officer.

Danial Ahmed (Internal Audit
Multan) has been appointed
as Assistant Manager from
the position of
Senior Executive.
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Chase Up always supports its members
for educational advancement
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Chase Up members always find support for
medical treatment because they are family
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It is indeed a blessing to have one’s own
house, Chase Up makes it possible.

CHASE UP DIARY

Chase Up provides support for
construction of houses

E.“llﬁi_l-ﬂ_' CHASE UF
e BT e o T T

i}
|
CHASEUF | CHASEUR



CHASE UP DIARY CHASE UP DIARY

Recreation is very important for
human health. The mind gets

-

The Joys OF Picnic
With Chase Up

By Muhammad Tariq Khan

exhausted after working continu-
ously without break. A little enter-
tainment keeps a person healthy.
Chase Up trains its staff in different
department and the company also ot-
ganises outdoor activities for its workers.

Like every yeat, this year too Chase Up ot-
ganised an all-staff picnic. Teams of Kara-

chi, Multan and Faisalabad stores enjoyed the
picnic a lot. They enjoyed swimming, played different games and of course, the delicious meals. Workers of
Multan went to the cinema to watch their favourite film. According to psychiatrists, entertainment is a very
necessary part of life and nobody can deny it.
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Jawad Bashir Another Step Forward «

(Director Chase Up) Mirza Hashaam

Hardly a day passes when Chase Up’s offices don’t receive expressions of

A D'Lgita[ Impres-
sion of Chase Up

Gujvanwa[a Store

interest from various cities in Pakistan, to open branches in other cities.
This, by the Grace of Almighty, is due to the reputation that Chase Up has
established in cities of its operations, among the consumers by providing

AN
Introduction

quality, extremely reasonably priced goods. The love and enthusiasm that
we have been receiving across Pakistan has encouraged us to expand our
hotizons. Our next destination, in coming year InshaaAllah, is the city
of wrestlers, Gujranwala. We will be opening our doors in coming
months to our consumers in Gujranwala, to our state of the art
store. And InshaaAllah, we will not stop in Gujranwala.

Soon other cities will also be able to expetience

Mt. Jawad Bashir is currently serv- : v the same services that have been our pride.
ing as Director at Chase Up. He P W

e request all our well-wishers, our
started helping his father, Chairman
Bashir Abdul Ghaffar, when he was a stu-
dent. He acquired his primary education from

colleagues and our consumers
to pray for our success.

Happy Home School, Karachi and graduated in

Commerce from Karachi University.

Chase Up stands distinguished in providing customers

with a variety of men, women and kids clothing on af-

fordable prices, among all discount stores in Karachi.

All the clothes sections are currently running under the supervi-

sion of Jawad Bashir. In his supervision, Chase Up’s units of shoes,
leather goods and all garments are working hard to achieve excellence and
introduce new vatieties and brands.

Chase up's Prude

In 1986, there was a clothing shop by the name of Chase at Adam Arcade, Baha-
durabad. I started my career from this shop as a helper on Gents’ counter. At that
time my salary was just Rs.700 per month. Today, I am working as Senior Manager
Engineering with Chase Up. It is the hallmark of Chase Up that a helper gets to
one of the top positions after successive promotions. I hope Chase Up will keep
up this practice, In Sha Allah.

Muhammad Asif (Senior Manager, Engineering)

I started my career with Chase Up in 1982 as an Accountant. At that time there
was no such shop by the name of Chase. The family of Bashir Sahab was famous
for making clothes. Chase Up was established in my presence. Today, after 36

T L

ia

years, I am serving as Senior Cash Manager. During this period of 306 years, Chase . . " - r‘-‘ﬂ”"!",
3 4 v digital too

Up has witnessed lots of ups and downs and achieved progress and development. g i = S mp——

I am hopeful that the future will bring more success and Chase Up will rise as a
shining star in retail sector of Pakistan. In Sha Allah. p— i Sy b

afl 'J 4
Muhammad Igbal (Senior Cash Manager) h .]‘ 'ﬂr_"'l
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JOIN THE WINNING TEAM OF CHASE UP...

The Best Retail Enterprise to work for!
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9 Excellent salaries above than industry average
% Annual bonus / Quarterly bonus for sales staff
9 Conveyance allowance for operations staff

9 Leaves encashment

9 Life insurance for self

% Health insurance for self, spouse and kids

% Employee discount upto 209% Flease send your updated resume to

9 Interest free loan for deserving employees
9 Hajij facility via lucky draw M careers@chaseup.cnm.pk

careers.chaseup.com.pk

% Well-defined career path

% Unlimited growth opportunities

% On-the-Job trainings

% Soft skills trainings

% Supervision by retail professionals

facebook.com/CHASEUPCareers
% Annual performance appraisal & increments

m linkedin.com/in/ CHASEUPCareers
% House rent assistance

™ Education fees assistance

" Medical assistance for parents

% Miscellaneous financial assistance

l twitter.com/CHASEUPCareers

borpees only

Chascat

Soya Supreme cooking ol
Tlational tomalo betebuf
Fain w Lovely face wask
Baby Diafend

CHASEUPCareers

‘CHASEUPCareers’' is the official identity of CHASE UP Talent Acquisition division. The objective of CHASEUPCareers is
to fuel the organization's productivity by successfully placing the RIGHT PEOPLE at the RIGHT JOBS in an efficient manner.

6 Easy Steps
to secure a Career-Oriented Job at CHASE U;ﬂ

00 .- Executive
Application® Iitial HR Intarviow | Interview (for Documents L 1}
» Submission Screening Pangl Interview managerial Submission Offer Session 1r
‘e’ positions) v
e Appointment

Disclaimser: CHASEUPCarears is an official identity of CHASE UP Human Resownce Departmaent (Talent Acquisition Division). All inbllectusl propesty rights reserved. 2018

KARACHI STORES: NIPA | HASAN SQUARE | SEAVIEW | SHAHEED-E-MILLAT ROAD | HYDERI | GULSHAN
MULTAN: PACE & PACE MALL | FAISALABAD: CENTRUM MALL, SATYANA ROAD
GUJRANWALA: AMANAH MALL, G.T ROAD
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A WIDE RANGE OF CASUAL AND FORMAL SHOES FOR LADIES AND GENTS

¥ EXCLUSIVELY AVAILABLE AT
CHASE UP STORES




